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Overview 

Setting objectives is an important foundational step in the performance management process at Verisk. It’s an opportunity for 

employees and managers to clarify what’s expected, solidify individual commitment, and understand how individual efforts contribute 

to our collective success.  

Objectives have a directive function, guiding attention toward relevant activities and away from irrelevant ones. They energize when 

they’re ambitious and increase persistence as you control the time spent. Being able to see the distance to the end goal is crucial, so 

monitoring progress is necessary throughout the year.  

Make time to identify your priorities with your manager for the upcoming year, and review how your priorities align to the strategic objectives 

of the Verisk enterprise and your business. Think about what you’ve included in your development plan and Engagement Discussion Matrix. 

Your 3+1 objectives should all support your individual development, engagement, and performance. 

Once you identify your objectives, you’ll enter them into PeopleFluent. Set up regular meetings with your manager to discuss your 

progress and development opportunities to ensure your future success. Be sure to document meeting and progress notes related to 

your objectives and development activities in PeopleFluent. 
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Creating Objectives 

Objectives help us focus our efforts and measure our success. Ask yourself:  

 What do I need to accomplish? 

 Why am I doing what I’m doing? 

 How well must I do it? 

 How am I doing?  

3 + 1 business and personal professional objectives 

The Verisk guidelines encourage each employee to set three business objectives and one personal professional objective (3 + 1) 

each year.  

 Your three business objectives represent your most important work priorities for the year. Here are some examples: 

 Develop a quality improvement plan for the XYZ system that reduces the failure rate to 1 percent by [month, year]. 

 Increase the average sales value per customer by 10 percent in [year] by creating innovative offers and bundles and by offering more 

choices to maximize our sales.  

 Decrease the time for XYZ [process/transaction] from 2 hours to 1.5 hours by the end of the second quarter. 

 Increase the process and cost-efficiency of the XYZ project by 20 percent by the third release through audit and standardization of 

process and procurement. 

 Your one personal professional objective is an optional addition. Although you may take it directly from your development plan, it’s 

separate from development activities and outside the scope of your direct work priorities. Your performance against this objective will not 

be measured in the annual performance review. Here are some examples:  

 Actively support my business unit’s Corporate Social Responsibility objectives by arranging four events in 2017. 

 Make presentations at two breakfast seminars per quarter and seek feedback from colleagues to improve my confidence and 

presentation skills. 

 Build foundational project management skills by completing Project Management Fundamentals on Lynda.com by the second quarter 

and subscribing to the monthly PMI Project Management Journal. 
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Recommended process for setting objectives 

Each business may follow its own method for setting and aligning objectives by function, team, and individual. This explanation 

details one possible approach. Also, it isn’t necessary for each step to occur in the sequence presented here, and you may choose to 

have multiple discussions as you identify, review, and finalize your objectives in collaboration with your line manager. 

 Understand business objectives 

 Work with your line manager to understand and consider business objectives that may be relevant to creating and aligning 

your individual objectives (possible layers include the Verisk enterprise, business, function, and team). 

 Think S.M.A.R.T: Specific, Measurable, Achievable, Relevant, and Time-Bound 

 Set individual objectives using this S.M.A.R.T. checklist. 

 

Source: Adapted from Latham, Gary P., and Edwin A. Locke, “Enhancing the Benefits and Overcoming the Pitfalls of Goal Setting,” Organizational Dynamics 

(2006); CEB analysis.   
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 Set draft objectives in PeopleFluent and discuss with your manager (refer to Set Your Objectives in PeopleFluent as needed) 

Discuss your draft objectives, including the following considerations: 

 alignment with business objectives (enterprise, business, function/division, team)  

 job description and performance expectations for your role 

 development areas (consider your recent performance review—feedback received and your engagement satisfaction) 

 opportunities to improve engagement satisfaction related to Engagement Discussion Matrix 

 your current goals and aspirations 

 any new overarching requirements 

 ensure your objectives are S.M.A.R.T. 

 Finalize objectives in PeopleFluent 

 Once you’ve created your objectives and reviewed them with your line manager, finalize them in PeopleFluent  

(refer to Set Your Objectives in PeopleFluent as needed). 

 Track your progress and development activity throughout the year 

 Your objectives should influence where you spend most of your time and energy.  

 Your performance review measures the achievement of your objectives and your performance relative to your peers. 

 Since business objectives are likely to evolve over the course of the year, check in with your manager to realign your 

objectives and confirm expectations as necessary. 

 Your development plan includes targeted activities to support skill, behavior, and knowledge improvement to help you achieve 

your objectives and support your career. 

 Regularly meet with your manager to discuss your performance and development opportunities (at least one time  

each quarter). 

 Add meeting and progress notes related to your objectives and development activities into PeopleFluent.  
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Set Your Objectives in PeopleFluent 

 

The link to Set your objectives for 2017 Annual Performance Review is located under My Tasks on your PeopleFluent home page. 

1. Click the link to proceed to the Set Objectives page.  
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Add an Objective 

 

2. Click Add an Objective. 

 This action will display a new entry form where you can enter information about your objective. 

 A red asterisk indicates a required field. 

 You can copy and paste your objectives into the PeopleFluent fields from a template.  
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Complete the Required Fields for Your Objective 

 

Objective Title:       Provide a short, descriptive name 

Expected Result:    Define a successful outcome 

Measure:     Describe how result is measured 

Due Date:    (Defaults to 12/31/20xx)  
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Add Another Objective 

 

3. Repeat Step 2 through Step 10 until you’ve added all of your objectives.  

 To copy your objectives from a previous year into your current year objectives, refer to the instructions for How to Copy 

Objectives, available on the Verisk Performance Management Resources page of The Veriskope.  

4. When you’ve finished setting all of your objectives, click Submit.  
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Submit Objectives 

 

5. Your objectives won’t be submitted until you click OK in the pop-up window. 

 This action notifies your line manager that you’ve completed the Set Objectives phase of your Annual Performance Review. 

 Before sending the notification, the pop-up window allows you to add a comment to the e-mail notification for your manager.  

 Add a comment or leave the Comment field blank.  

 Click OK when you’re ready to submit your objectives. 

 


